
 
 

ESU Schools’ Mace Hosting Guide 
 

Hosting a round of the Schools’ Mace is an exciting and rewarding experience for your school, 

and one that many schools look forward to doing. It is a great way to improve the status of 

debating and oracy in your school community, and has the added benefit  of meaning that 

students from your school will not have to travel long distances to compete! We require 

schools to host local heats in rounds one and two, as well as the regional finals in each of the 

twelve ESU Schools’ Mace regions. If you are interested in hosting a heat, please read the 

following guidance carefully, and ensure that you will be able to take on this task before 

offering to host. Please note that offering to host does not guarantee that you will be asked 

to host, as hosts are allocated based on geographical distance to other competing schools. 

Nonetheless, we endeavour to have as large a variety of hosts as possible.  

What do we require of hosts? 
 

1. Date and Venue 

When you initially sign up as a potential host school, you will be asked to select from a list of dates 

in November (round one) and January (round two) that you would be able to host. Please select as 

many available dates as possible in order that we facilitate matching of schools to heats. On the 

day of your heat, you will be asked to provide a room for the debates to take place that can 

accommodate approximately twenty to thirty people, and where all those debating will be able to 

be heard clearly by everyone in the room. On rare occasions, we may ask if you are able to provide 

more than one venue in your school, but this is not a prerequisite to hosting. Suitable venues 

include, but are not limited to, theatres, libraries, drama studios, school halls and classrooms. Host 

schools will also need to provide a space where judges will not be disturbed by students for them 

to confer before announcing their decision. 

2. Impartial ‘wing’ judges 

For round one and round two heats, the ESU will provide one member of trained staff to act as a 

chair of judges for your heat. On top of this, we ask host schools to provide two further impartial 

judges to act as ‘wing’ (support) judges. Having a panel of three greatly improves the fairness and 

quality of our judging, and allows for more comprehensive and valuable feedback for each team, 

helping them to improve their skills. 

These ‘wing’ judges are not required to complete any specific judge training, but such training and 

advice is available if they wish to access it, as well as a document explaining the judging process 

that can be sent out before the heat. Good sources for wing judges are local solicitors’ firms, local 

councillors, members of staff or debating societies at local universities, or teachers from schools 

that are not competing in the heat. Judges should ideally have experience of school or university 

debating or some experience of debating, argumentation, mediation, dispute resolution or 

advocacy from their professional lives. 

Wing judges attend on a voluntary basis, but their travel expenses can be reimbursed by the ESU. 

In order to approach such people, you may wish to borrow from the following email template: 

Dear X 

I am writing you from SCHOOL NAME with regards to the ESU Schools’ Mace Debating 

Competition, England’s oldest and largest schools debating competition. We are due to host 



 
 

a round of the competition on DATE, and would love someone of your expertise in the field 

of FIELD to join our judging panel. This is a voluntary role that will take up one evening of 

your time, but will be extremely beneficial to the students involved and the local 

community. You will be part of a judging panel that is chaired by a member of staff from 

the English-Speaking Union who is an experienced debater, and will guide you through every 

step of the process. 

  

If you would be interested in supporting this exciting opportunity, please email me back 

before DATE. For more information about the judging process, read the judging guidelines 

document here (HYPERLINK). 

Please note: Judges must not be connected with any school that is participating in the heat being 

adjudicated. This includes parents, relatives, teachers, coaches, students and other employees of 

the school. 

3. Swing teams 

While we endeavour to fill heats with competing schools, on some occasions the heat requires the 

addition of a ‘swing’ or reserve team. This team will be provided by the host school, and will debate 

against another competing school, but will not be eligible to progress through the competition. 

Swing teams are a great opportunity for younger enthusiastic debaters to get some practice at 

competitive debating without the added pressure of ‘winning’ or ‘losing’, and can be a valuable 

educational opportunity. 

Each host school is expected to have at least one swing team ready in the event of last-minute 

withdrawal from one of the competing schools. They will have to make some basic preparations for 

each of the motions to be debated in the heat. 

4. Debate chair and timekeeper 

In order to ensure the smooth running of each heat, we also ask each host school to provide a 

debate chair and timekeeper. The chair will announce the speakers for each debate, and invite 

each person to speak in turn. They will also make sure all rules of the competition are adhered to, 

alongside the ESU chair of judges. The timekeeper’s role is to indicate when protected time begins 

and ends, and to let the judges know how long each person speaks for, especially if it is significantly 

over the allotted time.  

It is entirely possible that one person does both roles, but often this is a good opportunity to get 

more young people involved in the competition. Usually these roles are either taken on by non-

competing students from the host school, or members of staff at the host school. 

5. Catering 

All ESU Schools’ Mace heats take place in the evenings, and can last for over three hours, and so 

we ask each host school to provide light refreshments, such as tea, coffee, juice and sandwiches. 

If a school wishes to offer hot food, they are welcome to do this, but this is not a requirement.  We 

also request that water is provided for all speakers and judges. For round one and round two heats, 

the ESU will reimburse catering costs of up to £50.  

Please do everything you can to provide the above five 

things, but let us know if you are having any problems. 



 
 

Useful Information 
 

Timings 

Each debate in the ESU Schools’ Mace format will last for approximately 50 minutes (allowing for 

a ten-minute floor debate). All debates in the heat should run immediately one after another 

before the judges take time in a separate room to make their judgement.  

Assuming a start time of 5pm, please see below for suggested timings for an event featuring 

three debates. 

o Arrival – 4:30 to 5pm 

o Debates start – 5pm 

o Debates end, judges move to a separate room to confer – 7:30pm 

o Judges re-enter the main room and announce the teams that have broken to the 

next round, after giving general feedback on all debates – 8pm 

o Judges offer individual feedback to each team if requested – 8:15pm 

o End time – Approx. 8:30pm 

Assuming a start time of 5pm, please see below for suggested timings for an event featuring two 

debates. 

o Arrival – 4:30 to 5pm 

o Debates start – 5pm 

o Debates end, judges move to a separate room to confer – 6:40pm 

o Judges re-enter the main room and announce the teams that have broken to the 

next round, after giving general feedback on all debates – 7pm 

o Judges offer individual feedback to each team if requested – 7:15pm 

o End time – Approx. 7:30pm 

Suggested Room Layout 

 

 

 

 

 

 

 

 

 

 

 



 
 

Chairperson’s Script (Suggested) 

Hello and welcome to the ESU Schools’ Mace 2018-19. Thank you to all the teachers, students and 

supporters for being here today. My name is (YOUR NAME) and you can refer to me as (SAY HOW 

YOU WANT TO BE REFERRED TO, FOR EXAMPLE, ‘SHE OR THEY’, ‘I DON’T MIND WHAT PRONOUNS 

YOU USE FOR ME’ ETC). 

May I also ask our esteemed judges to introduce their names and preferred pronouns if they have 

any (JUDGES INTRODUCE THEIR OWN NAMES, AND HOW THEY WANT TO BE REFERRED TO JUST AS 

ABOVE). 

We’re going to start with our first debate of the evening/continue with our second debate of the 

evening/close this heat with the last debate of the evening (delete as they happen) 

 The motion before the house is (delete as they happen):  

1. 

2. 

3. 

The proposition team in this debate are: 

__________________________________________________________ 

And the opposition in this debate are: 

____________________________________________________________ 

Could the teams please state their names and pronouns for the judges in order of speaking. 

(Let the teams say their first names and pronouns so the judges can write them down). 

Before we begin, I will briefly explain the rules: 

• Each of the main speeches are 7 minutes long.  

• The first and last minute of each of these speeches is known as ‘protected time’, which 

means that no Points of Information may be asked by the opposing bench 

• The summary speeches are 5 minutes long and are entirely protected from POIs 

• I will mark the opening and closing of protected time with a single bang or clap, once at 1 

minute and a second time at 6 minutes.  

• I will indicate that a speaker’s time is up with a double-bang. If a speaker continues for a 

further 15 seconds, I will indicate this with a triple-bang, and thereafter continuously until 

speakers finish. 

• Questions from the floor will be chaired by myself and answered by teams in their 

summary speeches. 

• Please note: if you are in any way connected with the speakers in a particular debate – 

e.g. a teacher, coach, peer, parent or supporter, please refrain from asking any questions 

to either team in their debate. You are welcome to ask questions from the floor in any of 

the other debates. 

 

• Could I also politely ask that phones be switched off for the duration of each debate. If 

you wish to use your phone, please step outside the room. If you wish to make notes on 

the speeches for the floor questions, please use pen and paper. 

 



 
 

(If speakers have not given a pronoun preference, try to refer to them with gender 

neutral language as below. If they have given a pronoun preference, feel free to use that 

pronoun – for example by replacing ‘they’ in the script with ‘he’.) 

So, without further ado, please join me in welcoming the first speaker: 

____________________________________________ to the floor to open the debate.  

The chair starts a quick round of applause. The first proposition speaker will now stand up, go to 

the podium (if applicable), and give their speech. 

Thank you for that speech. Now please welcome the first speaker of the opposition: 

____________________________________________ to open the case for their side. 

The chair starts a quick round of applause. The first opposition speaker will now stand up, go to 

the podium (if applicable), and give their speech. 

I’d like to thank the speaker for their speech and welcome the second speaker of the proposition: 

____________________________________________ to continue the case for their side. 

The chair starts a quick round of applause. The second proposition speaker will now stand up, go 

to the podium (if applicable), and give their speech. 

I’d like to thank the speaker for their remarks and welcome the second speaker of the opposition: 

____________________________________________ to continue the debate for their side. 

 

I’d like to thank the speaker for that speech. We’re now going to open the debate up to questions 

and comments from the floor. Please note that if you are directly affiliated with any speaker in 

this debate, you are unable to contribute to this particular floor but you may do so for the other 

debates. Does anyone have a question that they’d like to ask one or both of the teams? 

People in the audience should now put their hands up to offer questions. The chair should call on 

them one by one until either the time has run out (10 minutes are set aside for people to ask 

questions) or all the questions have been asked. Remember – the questions do not get answered 

immediately, the answers will be provided in each team’s final speech. As the Chair, you are 

responsible for ensuring the rules are adhered to. 

After those interesting questions it’s time to turn back to the teams for their final speeches, 

starting first with the opposition. Please welcome the opposition summary speaker: 

______________________________________________. 

The chair starts a quick round of applause before the opposition summary speaker stands up to 

give their team’s summary speech. 

I’d like to thank the speaker for that summary and welcome the last speaker for the proposition: 

______________________________________________ to sum up for their team and the debate as 

a whole. 

The chair starts a quick round of applause before the proposition summary speaker stands up to 

give their team’s summary speech. 

 

Thank you to all the speakers for a great debate. Let’s give them a last round of applause. 

 


